
Regional GIS Project Teams

RLID
Project Organization 

Concept

GIS Coordinators 
Committee
• Oversee Technical

Committees and Teams
• Develop RLID Workplan
• Coordinate Work Efforts
• Balance Resources

Regional GIS 
Steering Committee
• Policy Issues
• GIS Coordinators Oversight
• Budget Recommendations
• Approve RLID Workplan

Technology
Subcommittee
Review & coordinate 
regional IT issues

Addresses
Subcommittee
Review & coordinate 
address data related issues

Taxlots
Subcommittee
Review & coordinate taxlots 
data related issues
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Regional Executives 
Group (REG)
• Agency Executives
• Final approval of CPA/RLID
• Partner Agreements

Transportation
Subcommittee
Review & coordinate 
transportation data related 
issues

High Level Needs

Line Department Needs

RLID Committees
Standing committees (meet as 
needed) to solve regional data 
and technology issues and 
recommend priorities for RLID 
Work Plan

Ad Hoc teams of agency technical staff 
that meet to solve specific problems and 
provide specific regional project input

Partner Agency GIS User Groups
Agencies meet regularly to ensure GIS Coordinators understand and represent their needs

Special Projects Support Teams
Shared Services Planning and 
Development
Regional Standards Collaboration
Shared Data & Systems Acquisition 
Coordination

Natural Resources
Review & coordinate natural 
resource data related issues

Public Safety
Review & coordinate AIRS 
CAD data related issues

Land Use
Review & coordinate land 
use data related issues

Lane County
GIS Users Group

LCOG GIS 
Users Group

Springfield GIS 
Users Group

Eugene GIS 
Coord. Group

EWEB GIS 
Users Group


